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A B O U T  U S  /  Q U I C K  F A C T S

Hansei Solutions is a full-service revenue management firm that

specializes in behavioral and mental health billing. Our billing

software is able to interface with all EMRs, and we are able to

project revenue based off our robust historical data set.

At Hansei we understand that the health of your business is

directly correlated to the efficiency of your revenue cycle process.

We offer solutions to suit the needs of all facilities from third party

billing solutions to in-house transition and maximizing

performance.

Our specialists target every component of your business including:

Verification of Benefits, licensed clinical Utilization Review,

proficient Facility Billing, Collections and AR management, as well

as a data analysis team to help identify trends and opportunities

for improvement.
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Begins in May of 

2016

2 0 1 6

Grows in revenue 

& staff

2 0 1 7

Acquires enough 

billing data to be 

used as key asset

2 0 1 8

Heavily active in 

advocacy work 

against parity 

violations

2 0 1 9

Hansei Solutions 

merges with First 

Commercial Billing

P R E S E N T ( 2 0 2 0 )

T H E  H A N S E I  J O U R N E Y /  T H R O U G H  T H E  Y E A R S
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C O L L E C T I O N S

Our Collections team 

assesses each claim 

individually & assigns an 

action item that is 

carried out within 48 

hours. Optimized process 

generating best results & 

highest adjudication 

rates.

V O B

Verification of Benefits, 

with an average turn 

around time of less than 

90 minutes. This includes 

after-hours & weekend 

support. Projected 

reimbursement is 

provided with Hansei's 

robust data set.
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U R

Full-service Utilization 

Review. Hansei works 

with several EMRs, to 

provide a seamless 

experience. Licensed 

clinicians able to provide 

peer reviews.  Onsite 

clinical documentation 

training.

B I L L I N G

Robust, experienced 

Billing team, cross-

trained with 

understanding in all 

aspects of RCM: VOBs, 

Collections, & appeals. 

Our median, 22-day 

turnaround and high 

adjudication rate, ensures 

timely submission of clean 

claims. 

A R

Aged Receivables & 

Forensic Billing 

departments captures 

outstanding revenue from 

previous billing. Hansei 

analyzes all of your 

previous billed charges & 

outstanding claims to 

identify opportunities for 

uncaptured revenue.

R E P O R T I N G

Hansei's most valuable 

asset is our data. We 

offer transparency in 

Reporting with all of the 

data we collect. Weekly 

billed charges report 

provided, along with 

access to live, interactive 

reporting dashboards.
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0 4

H A N S E I ' S  S P E C I A L I Z E D  S E R V I C E S
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0 5

D O I N G  T H E  R I G H T  T H I N G

V E R I F I C A T I O N  O F  B E N E F I T S
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0 5

D O I N G  T H E  R I G H T  T H I N G

V E R I F I C A T I O N  O F  B E N E F I T S

PROJECTIONS 

TOOL
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0 5

D O I N G  T H E  R I G H T  T H I N G

C l i n i c a l  d o c u m e n t a t i o n

q Admission / Discharge Notification - at time of event
q Intake Assessment / Pre-Admission Screening - prior to admission or at time of admission
q ASAM Assessment – 24 hours (if applicable)
q Urine Analysis / Breathalyzer - to be completed at time of admission WITH lab reports uploaded to EMR - then to be completed at 

least 2-3 times per week at random for inpatient levels of care OR 1-2 times per week at random for day treatment / outpatient 
levels of care

q History and Physical - 24 hours
q Risk Assessment - 24 hours
q Biopsychosocial Assessment - 72 hours
q Initial Treatment Plan - 24 hours
q Master (or Comprehensive) Treatment Plan - 72 hours
q COWS / CIWAS - 4 times per day for Detox level of care (7 consecutive days at a minimum if on Detox protocol)
q Vitals - 3-4 times per day (with COWS / CIWAS) if on Detox level of care OR daily vitals for RTC and PHP levels of care
q Individual Session Notes - within 24 hours of session (1-2 individual sessions minimum per week)
q Group Session Notes - within 24 hours of session (if excused or on “detox” status the patient should still have a note indicating as 

such)
q Family Session Notes - within 24 hours of session
q Medical Visit (Medical Progress Note) - within 24 hours of session - at least one session per week for Detox / RTC / PHP levels of 

care - MUST occur with Addictionologist / Psychiatrist - check VOB as some plans required DAILY MD notes during Detox level of 
care 

q Discharge Summary - within 24 hours of discharge

NOTE - All records must reflect at least 6 hours of treatment programming per day for Detox / RTC / PHP (including Individual Sessions 
/ Group Sessions / Family Session etc…) - for Detox / RTC levels of care if patient is excused from groups or sessions due to symptom 
presentation or other extenuating circumstances this needs to be documented in a note
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0 5

D O I N G  T H E  R I G H T  T H I N G

C o n t r a c t i n g

ü R e l a t i o n s h i p s

ü O u t c o m e s

ü C l i n i c a l  R o s t e r

ü E v i d e n c e  B a s e d  &  I n n o v a t i v e

ü P i l o t  P r o g r a m s

Make Contact

Cover Letter & 

Express Interest

Application 

Process & Proposal 

of Rates

Facility vs Prof

Credentialing 

Approval

Rate Negotiations Contract Execution

INN Considerations
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0 5

P R O A C T I V E

A D V O C A C Y

Hansei is an active 

supporter of ATAC, & 

has heavy involvement 

in advocacy work 

(against) parity 

violations.

D O I N G  T H E  R I G H T  T H I N G

R E L I A B L E ,  R E S P O N S I V E  

C O M M U N I C A T I O N

A progressive trail 

blazer in the 

behavioral health 

landscape, Hansei 

Solutions actively 

works towards tech-

based innovations 

(using data) as our 

most valuable asset. 

T R A I L  B L A Z E R  

W H A T  W E  S T A N D  F O R :  O U R  C O R E  V A L U E S


